
God does not so much need 
people to do extraordinary 

things as he needs people who 
do ordinary things 

extraordinarily well. - William 
Barclay 



SERVING 
WITH 

EXCELLENCE 
 

Philippians 2:19-30 

 



1.PEOPLE Not Profits  
“I hope in the Lord Jesus to send Timothy to 
you soon, that I also may be cheered when I 
receive news about you. I have no one else 
like him, who takes a genuine interest in 
your welfare. For everyone looks out for 
his own interests, not those of Jesus Christ”  
(vv. 19-21). 



Give others a piece of your heart, 
not a piece of your mind. 



2.CHARACTER Not Conformity  

“But you know that Timothy has proved himself, 
because as a son with his father he has served 
with me in the work of the gospel. I hope, 
therefore, to send him as soon as I see how things 
go with me. And I am confident in the Lord that I 
myself will come soon”  
(vv. 22-24). 



`proved himself’  
 

• to be approved by passing a 
test.  

• demonstrating under pressure 
that you have the “right stuff.”  



Pearls don't lie on the 
seashore. If you want one, 

you must dive for it. 



3. TEAMWORK Not Competition  

“But I think it is necessary to send back to 
you Epaphroditus, my brother, fellow worker 
and fellow soldier, who is also your 
messenger, whom you sent to take care of 
my needs”  
(v. 25). 



Paul uses three terms to describe Epaphroditus: 
 

• BROTHER—Members of the same family  

• FELLOW WORKER—Members of the same 
team  

• FELLOW SOLDIER—Warriors for the same 
cause  



• Works toward a common goal  

• Embraces the diversity of its members  

• Is committed to continuous improvement  

• Accepts praise and criticism  

• Cooperates rather than competes  

• Maintains a positive attitude toward 
everyone's ideas  

• Communicates openly  

• Teaches and learns from one another  

• Resolves conflicts effectively  

Profile of an Effective Team 



4. KINGDOM Not Comfort  

“For he longs for all of you and is distressed 
because you heard he was ill. Indeed he was 
ill, and almost died. But God had mercy on 
him, and not on him only but also on me, to 
spare me sorrow upon sorrow”  
(vv. 26-27). 



“I don’t live 
where it’s 
comfortable;  
I live where it’s 
important to 
live.” 



5. SERVICE Not Security  

“Therefore I am all the more eager to send him, so 
that when you see him again you may be glad and 
I may have less anxiety. Welcome him in the Lord 
with great joy, and honor men like him, because he 
almost died for the work of Christ, risking his life 
to make up for the help you could not give me”  
(vv. 28-30). 



"risking his life” (paraboleuomai) 

• to expose oneself to danger, to 
risk, or to gamble.  



If I had to do it over again, I would . . . 

• Reflect more. 

• Risk more. 

• Do more things that would live on 
after I am dead. 



A ship is always safe at the shore - 
but that is NOT what it is built for. 


